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SUBJECT: STATUS REPORT ON HEALTHY WAY LOS ANGELES
ENROLLMENT AND THE 1115 MEDICAID WAIVER

FROM:

On June 14, 2011, your Board instructed the Chief Executive Officer
and the Director of Health Services to report back in 90 days and
monthly thereafter with data regarding enrollment trends in the Healthy
Way Los Angeles (HWLA) Matched and Unmatched programs. On
November 16, 2010, your Board directed the Chief Executive Officer
(CEOQ), the Interim Director of the Department of Health Services
(DHS), and the Directors of Mental Health (DMH) and Public Health
(DPH) to report back to the Board within 30 days and monthly
thereafter on a proposed plan to implement the Medicaid Waiver
(Waiver). This report is in response to both motions.

INCOME HEALTH

HEALTHY WAY LOS ANGELES - LOW

PROGRAM (LIHP)

Network Update: On June 14, 2011, your Board approved the new
HWLA agreements with Community Partners (CPs) covering HWLA
Matched and Unmatched Services. This new agreement replaced the
previous Public -Private Partnership Program, HWLA and SB 474
contracts. On September 20, 2011, your Board delegated authority to
DHS to execute amendments to existing HWLA-Matched agreements
and to offer new HWLA-Matched agreements, to accommodate the
transition of current Ryan White Care Act program clients to HWLA.
We received signed contract amendments from all, but a few Ryan
White providers and CPs and will synchronize our transition process
with the State and DPH.
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HWLA Enrollment Status and Trends: HWLA is part of the California Health
Care Coverage Initiative that seeks to expand health care coverage for eligible
individuals in Los Angeles County. The initial HWLA program began in September
2007. The HWLA program with new programmatic and enrolliment requirements
commenced on July 1, 2011. As of November 30, 2011, over 100,000 individuals
have been enrolled in the HWLA program.

One of DHS’ immediate goals is to enroll eligible patients within DHS operated
facilities, CP clinics, and DMH-operated clinics into the HWLA Matched Program.
In order to accomplish this goal, the newly formed DHS Ambulatory Care Network
(ACN) team spearheaded a campaign entitled Operation Full Enroliment. At the
end of November, this intensive “in-reach” campaign, which included phone calls
and patient outreach through the use of volunteers officially ended.

The campaign’s achievements include almost 150,000 telephone or direct patient
contacts made by DHS staff. During this campaign, EI Monte, Mid-Valley and
Humphrey Comprehensive Health Centers, and High Desert and MLK Multi-
Ambulatory Care Centers exceeded 1,000 new HWLA enrollees. Hudson
Comprehensive Health Center, Harbor-UCLA Medical Center and Olive View
Medical Center exceeded 2,000 new enrollments, and LAC+USC Medical Center
exceeded 4,000 new enroliments. Rancho Los Amigos National Rehabilitation
Center exceeded 100% of its target enrollment population. Total new enroliment in
DHS has exceeded 22,800 (See Attachment 1).

Since July 1, 2011, CPs have enrolled over 21,400 patients and DMH has enrolled
over 1,400 patients. More than 45,000 new HWLA patients have been enrolled
over the past five months. This is more than a 70 percent increase from the total
number of enrolled HWLA patients prior to July 1, 2011. Although Operation Full
Enrollment has ended, DHS, the CPs, and DMH continue to enroll all eligible
HWLA patients.

Community Partner Update: Feedback from CPs and DHS staff continues to be
incorporated. The weekly HWLA support call for stakeholders continues to average
50-60 participants with timely answers and report backs to the group. The website
(www.ladhs.org/hwla) continues to be updated with content for providers and staff
as well as for patients and the general public. DHS has recently made two
modifications to the enrollment and billing process to make it easier for CPs to
enroll and cover patients in a manner that is more convenient and timely.

DHS continues to seek feedback from stakeholders through a variety of community
clinic and social service meetings. In the past few months, a number of
operational issues have been identified and significant progress has been



Each Supervisor
December 14, 2011
Page 3

achieved. As a result of the strain experienced by the CPs from a combination of
the managed care Medi-Cal Seniors and Persons with Disability transition and
HWLA programmatic requirements, we plan to bring to the Board recommended
contract amendments to help ease the process.

Future Steps: Over the past three months, DHS, along with DMH and CP
representatives have been working extensively with the Department of Public
Social Services on a how to ease the enroliment process for both staff and
patients. Representatives have been detailing the content and process flow for
LEADER and Your Benefits Now . This is viewed as an important technical
improvement from the current enroliment platform. A number of the challenges
that have been identified in the existing enroliment process are being addressed in
these detailed requirements meetings. The estimated implementation date for the
new system is May 2012.

ENROLLMENT OF SENIORS AND PERSONS WITH DISABILITIES (SPDs)

In the first six months of SPD enroliment (June 1 to December 1, 2011), the net
SPD L.A. Care enrollees assigned to DHS primary care providers was over 18,000
(>60% of our enroliment target of 30,000). The original intent in enroliment
planning between DHS and L.A. Care was to enroll SPD patients that have
previously received care from DHS, but the majority of the SPD patients enrolled in
DHS are new. In order to meet the service needs for the SPD patients, DHS and
L.A. Care staff are meeting regularly and working collaboratively to improve our
care coordination and care transition processes. We are reviewing the financial
impact of the SPD patients and will work with L.A. Care to determine whether or
not we should adjust the enrollment target.

IMPROVING PRIMARY CARE LINKAGE AND SPECIALIST ACCESS

As we transform our system to meet health care reform requirements, improving
primary care linkage and specialty care access is critical. For the last six months,
DHS staff identified patients seen in DHS specialty care and urgent care clinics, as
well as DHS emergency rooms, who did not have a primary care provider.

Patients identified in this process are those who no longer need specialty care or
who could be more effectively co-managed by the primary care provider and
specialist. In collaboration with our CPs, DHS identified and linked approximately
22,000 patients to CPs. We are working with the CPs to determine the final
number of patients that actually scheduled and kept primary care appointments
with the CPs for the first quarter. Given the strain experienced by the CPs, we will
temporary delay the assignment of the remaining specialty service patients to CPs.
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This will enable both DHS and CPs time to review how we can improve this
process to link patients back to primary care providers.

DHS, CPs, and L.A. Care are also working together to modify a telehealth
technology (eConsult) that enables primary care providers and specialists to
exchange consultations in a “store and forward” manner. This is a proven
intervention that has worked well in San Francisco and Los Angeles, as well as
other safety net and integrated delivery systems.

DELIVERY SYSTEM REFORM INCENTIVE POOL (DSRIP)

DHS will report to the State and CMS progress toward achieving the milestones for
Demonstration Year (DY) 7 by March 31, 2012. Attached is a summary of relevant
updates for each milestone.

NEXT STEPS

As directed by your Board, DHS will continue to provide monthly reports regarding
HWLA enrollment trends and the status of implementing the 1115 Waiver. The
target date for the next status report is January 13, 2012. If you have any
questions, please contact me or Dr. Alexander Li, Ambulatory Care Chief
Executive Officer, at 213-240-8344.

MHK:sr

Attachments

C: Chief Executive Office
County Counsel

Executive Office, Board of Supervisors
Mental Health
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